CASE STUDY

Efficient, Industry-Aware IT Support
For a Specialized Consulting Firm

MC Services quickly grasped Halley’s workflow and
delivered solutions without extra ramp-up time.

CLIENT: Halley Consulting Group INDUSTRY: Management consulting

H C G SERVICES: Strategy, interim management, and

HALEY CONSUITING GROUP recruiting for healthcare and finance

LOCATION: Chicago, lllinois

Executive Summary

Halley Consulting Group, a national management consultancy, needed IT support that understood their specialized
business terms right away. MC Services delivered effective design work with minimal onboarding, showing that they
truly grasp Halley’s unique workflows and terminology from day one.

Challenges MC Services’ Approach

- Required a partner who could quickly understand MC Services focused on listening first and adapting
iIndustry-specific terms and abbreviations fast to industry needs.

 Did not want to spend internal time explaining niche _

Key Actions

processes

- Expected efficient execution without sacrificing - Learned Halley’s terminology and processes
accuracy without lengthy explanations

- Needed clear results that matched specialized - Delivered design projects quickly and accurately
expectations - Communicated in a way that matched Halley’s tone

and standards

Solutions

- Halley avoided delays from onboarding or extra training
- Work was completed efficiently and met expectations
- MC Services became an integrated part of the team’s workflow



https://haleyconsultinggroup.com/

The Results

- Design work was completed faster than anticipated
- Communication was efficient thanks to mutual understanding
« MC Services proved they could blend in immediately and deliver results

Curious how quickly MC Services can fit into your projects without
slowing you down?

Let’s talk today.

CLIENT TESTIMONIAL

"The design work has been surprisingly efficient. MC Services has
exhibited an uncanny ability to understand the acronyms utilized in
our niche business and that understanding has helped us to
communicate much more efficiently. | haven’t had to invest
valuable development time educating them on the nuance of our
business....they just got it!"

— Will, Halley Consulting Group

REACH OUT TODAY!

N27 W 23921 Paul Rd.
Pewaukee, WI. 53072
United States

mecservices.com



https://www.mcservices.com/contact/
https://www.mcservices.com/
https://www.mcservices.com/contact
https://www.facebook.com/mcserviceswi
https://twitter.com/MC_Services
https://www.linkedin.com/company/mc-services

